DISTRICT DEPUTY ACTION ITEMS WITHIN DISTRICT/DISTRICT MEETINGS:

1. What’s been your last 4 year Council ‘Growth’ in Net/Net Membership and also ‘Intake’
(DD REVIEW EACH COUNCIL BASED OFF OF HANDOUTS)

2. What Activities have been done on Membership in Past Years to result in this?

a.  What Activities will you do ‘differently’ this year to result in Positive Growth?

3. What ‘Planned Activities’ do you have for each Month of the Year? (PROGRAMS)

a. There should be a ‘PROGRAM’ a month or if not wanting to do this—at least a
‘PROGRAM or MEMBERSHIP ACTIVITY/INVITING EVENT each month for the Council

4. What is your ‘Council Growth’ Plan? Exemplifications on Demand? Scheduled Exemplifications
in the District?

5. What ways are you ‘currently’ promoting E-Membership to your Parish and Community? Are
your members ‘promoting’ E-Membership via Social Media/Online? Do they know about this?
Are you promoting via your Council Newsletter to ‘share’ this information for them?

6. Do you have a meeting scheduled with your Parish Priest to discuss your ‘Programs’ for the year?
Or your ‘Council Growth’ Plan with him? (The Parish Priest should be one of your ‘best’
recruiters/advocate—but this can’t happen if not meeting with him “frequently’!)

District Deputy Action Items prior to end of August to report back on:

1. How many ‘Star’ councils will you have? Who has a ‘plan’ for Star? How can you get others to

‘Plan’ for this outcome?
2. How will you achieve your District goal this year? What do you anticipate having for ‘intake’ by

9/30? 12/31? 3/31? 6/30



